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TIP 1

MIKE REPAY
Lake County Commissioner

mcrepay@Comcast.net

219-755-3205

6th Year in Office

mailto:mcrepay@Comcast.net


Use all of your resources to identify 
opportunities to improve neighborhoods by 

enhancing county-owned property.





TIP 2

Frank Lucchese
Elkhart County Commissioner

knarf65@aol.com

574-534-3541

12th Year in Office

mailto:knarf65@aol.com


Large roadside memorials in the public right of way 
can be a problem. They can create an obstruction to 

maintenance and potentially sightline. 

Commissioners may have to take it into the public 
forum for feedback on a sensitive subject.





TIP 3

Tom Murtaugh
Tippecanoe County Commissioner

tmurtaugh@tippecanoe.in.gov

765-423-9215

10th Year in Office

mailto:tmurtaugh@tippecanoe.in.gov


When there are high levels of nitrates in the water in some 
of the communities within your county—meaning they are 

drinking their own poo 
– Commissioners need to look at creative strategies, possibly 
even forming a regional sewer and water district, to fund a 
solution for the health and quality of life of their residents.



TIP 4

Andy Kostielney
St. Joseph County Commissioner

akostielney@sjcindiana.com

574-235-9534

10th Year in Office

mailto:akostielney@sjcindiana.com


When you have a massive economic development 
project Commissioners may need to hire a team of 

similar magnitude, in this case 9 firms, each of which is 
chosen based on their excellence in the discipline for 

which they are selected to perform work.





TIP 5

Mike Yoder
Elkhart County Commissioner

mikeyoder@maplenet.net

574-534-3541

14th Year in Office

mailto:mikeyoder@maplenet.net


Some of our employees have expressed that they 
feel “outgunned by the public”, and several have 
raised the issue of carrying handguns to work. 

The Commissioners are working with the Sheriff, 
Prosecutor, HR, and County Administrator to 

develop a policy. And no one agrees yet.



TIP 6

Brian Baird
Johnson County Commissioner

bbaird@co.Johnson.in.us

317-346-4300

6th Year in Office

mailto:bbaird@co.Johnson.in.us


It’s okay to cross party lines to support the individual 
whom you believe to be the best candidate in the race. 

And if your loyalty is questioned, stand your ground.



TIP 7

Jim Sailors
Cass County Commissioner

jim.sailors@co.cass.in.us

574-753-7890

11th Year in Office

mailto:jim.sailors@co.cass.in.us


When INDOT shuts down most of your north/south 
arterials, use a combination of funding sources to 
build a beautiful new drag strip…correction, road.

We’ve combined toll road money, SMURF from 
relinquishment, group 4 federal funds,                           

and we’ve matched with EDIT.  





TIP 8

John Frey
Montgomery County Commissioner

john.frey@montgomeryco.net

765-361-2623

2nd Year in Office

mailto:john.frey@montgomeryco.net


When you are given the chance to create a 
county-wide comprehensive plan, see it as 
an opportunity to be visionaries, not just to 

fix the problems of today.



TIP 9

Diana Biddle
Brown County Commissioner

biddled@browncounty-in.us

812-988-4901

4th Year in Office

mailto:biddled@browncounty-in.us


Consider utilizing creative local partnerships with 
public and private entities, for instance your rural 

electric co-op, to expand and improve internet 
connectivity for residents throughout your county. 



TIP 10

Suzie Weirick
Elkhart County Commissioner

suzanneweirick@me.com

574-534-3541

2nd Year in Office

mailto:suzanneweirick@me.com


Collaboration gets more done.
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TIP 11

James King
Delaware County Commissioner

jdkingsr@comcast.net

765-747-7730

6th Year in Office

mailto:jdkingsr@comcast.net


When you need a new correctional complex but 
don’t want to spend hundreds of millions of 
dollars, consider renovating existing public 

facilities, in this case saving $40M by turning an 
old middle school into a new jail.



TIP 12

Shannon Henry
Delaware County Commissioner

shenry@co.delaware.in.us

765-747-7730

4th Year in Office

mailto:shenry@co.delaware.in.us


To assist a municipality within your county that is facing 
difficult financial issues or just struggling for funding, 
consider offering them grants from your EDIT funds.

We have contributed up to $1.7M in the last 6 years to our 
smaller communities within our county, assisting with 

storm water drainage, purchase of new equipment, and 
economic development.



TIP 13

Charlie Crawford
Harrison County Commissioner

ccrawford@harrisoncounty.in.gov

812-572-5988

2nd Year in Office

mailto:ccrawford@harrisoncounty.in.gov


When your county departments go above and 
beyond, don’t forget to thank them! 

Our highway department has their own sign 
department and has gone above and beyond the 
new MUTCD requirements for advisory signage.



TIP 14

Mike Yoder
Elkhart County Commissioner

mikeyoder@maplenet.net

574-534-3541

14th Year in Office

mailto:mikeyoder@maplenet.net


Elkhart County Highway Department is always reviewing 
its budget for potential savings, and in doing this has 

gone from outsourcing many service several years ago 
(e.g. plowing) to now potentially hiring former farmers, 

buying a vactor truck, and doing our own striping.



TIP 15

Rich Mrozinski
LaPorte County Commissioner

rmrozinski@LaPorteCounty.org

219-326-6808

2nd Year in Office

mailto:rmrozinski@LaPorteCounty.org


When you have tens of thousands of trucks backing up 
your downtown every day, assess the economic 

development opportunities around you and consider 
creating a corridor to improve downtown and create a 

generator for future economic growth.



TIP 16

Therese Brown
Allen County Commissioner

therese.brown@allencounty.us

260-449-7555

8th Year in Office

mailto:therese.brown@allencounty.us


When you have a project that is very 
important to your county, remember to make 

your selection based on quality. 

Quality is more than just price–
it’s time, it’s care for your project.



TIP 17

Mark Heirbrandt
Hamilton County Commissioner

mark.Heirbrandt@hamiltoncounty.in.gov

317-776-9719

6th Year in Office

mailto:mark.Heirbrandt@hamiltoncounty.in.gov


Collaboration is the key to success. We have a 
quarterly dinner with all of the mayors in our 
county to discuss legislative issues, funding 

opportunities, etc.



TIP 18

John Frey
Montgomery County Commissioner

john.frey@montgomeryco.net

765-361-2623

2nd Year in Office

mailto:john.frey@montgomeryco.net


A great way to interact with the public—on a 
level playing field and in an effort to improve 

communication—is to host “Coffee with a 
Commish” or “Cocktails with a Commish”.





TIP 19

Diana Biddle
Brown County Commissioner

biddled@browncounty-in.us

812-988-4901

4th Year in Office

mailto:biddled@browncounty-in.us


A tip on leadership and public service:

Don’t listen to the cheap-seat hecklers.
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