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It Begins with an Assessment

« Our nation faces threats & hazards, including acts of terrorism,
cyber attacks, pandemics, and catastrophic natural disasters

* Through events like 9/11, Katrina & Colum
emergency management & preparedness

Dine our approach to
nave changed

« Communities now must assess, plan, builc

. sustain, and deliver

core capabillities through the National Preparedness System (NPS)

 The Threat and Hazard Identification Risk Assessment and
Stakeholder Preparedness Review (THIRA/SPR) is the 1st step

« Assesses 32 core capabilities across 5 mission areas:. Prevention,
Protection, Mitigation, Response, and Recovery



Helps communities answer the questions

What do we need to prepare for?

i

What level of capability do we need to be
prepared?
£k

What are our current capabilities?

$

What gaps exist between the capabilities we need
and the capabilities we currently have?

$

How can we address our capability gaps?




How can you help?

» Consider...what's the worse case scenario for your county?

tornado
active shooter catastrophic earthquake
ransomware attack

* Do you know your county’s current capabilities and capability gaps?

 Please continue your support of your County Emergency Manager
« Assessment results should be used for planning & grant applications



THIRA-SPR Quick Summary

The table below provides a brief overview of some of the inputs you have provided through the THIRA/SPR process. You may use this as a high-level overview for your own analyses, or as a
means of determining what items may require additional review. You may click on the column headers below to learn where you can modify the listed responses.
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Core Capability

Standarized Target Priority Impact Type Target Impact

Mass Search & Rescue
QOperations

Within 5 hour(s) of an incident, identify and mobilize life-
sustaining commeodities, resources, and sernvices to 2012
people reguiring shelter and 2012 people requiring food and
water. Maintain distribution system for 72 hour(s).

People Requiring Shelter

People Requiring Food and Water

Access to Community Staples

Donations Management

Emergency Power Provision
High Priority Fuel Support

Medium Priority

Within 3 hour(s) of an incident, provide emergency sheltering,
food, and water for 2012 people requiring shelter and 2012
people requiring food and water, including 802 people with
access and functional needs (requiring accessible shelter) and
32 people with access and functional needs (requiring food and
water), and 753 animals requiring shelter, food, and water.
Maintain for 72 hour(s)

Within 72 hour(s) of an incident, move 81 people requiring
temporary, non-congregate housing, including 902 people with
access and functional needs (regquiring accessible, temporary,
non-congregate housing), from congregate care to temporary
housing.

Medium Priority

Medium Priority

Within 3 hour(s) of an incident, conduct search and rescue
operations for 72 people requiring rescue.

High Priority

On-scene Security,

Within 15 minute(s) of an incident, provide security and law

Low Priority

Protection, & Law enforcement services to protect emergency responders and 340
Enforcement people affected.
‘Within 20 minute(s) of an incident, establish interoperable
Operational communications across 5 jurisdictions affected and with 3
Communications partner organizations involved in incident management.
Maintain for 48 hour(s).
Introduction

Medium Priority
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Private Resource
Resource Tracking

Supply Chain Restoration

Volunteer Management

5: Higher Confidence

5: Higher Confidence Yes

3 Yes Yes

People Requiring Rescue

People Requiring Shelter 2012 2000 12
People Requiring Food and Water 2012 902 1110
Gap 5: Higher Confidence
People With AFN (Requiring Accessible Shelter) 902 0 902
People Requiring Temporary, Non-Congregate Housing 81 81 0
Gap
People With AFN (Requiring Temporary, Mon-Congregate Housing) 902 8 894
Family Reunification 1: Lower Confidence
72 70 -2 Gap 5: Higher Confidence
Specialized Operations
Synchronizing Operations
People Affected 340 0 -340 Gap
Jurisdictions Affected 5 3 -2
Gap
Partner Organizations Involved In Incident Management 3 0 -3

Communication Between Responders and the Affected Population

Data Communications

Re-establishing Communications Infrastructure

Dn actaklichina Critical Infarmatinn klohaenrke

Core Capabilities ®

5: Higher Confidence Yes Yes




Thank you for your all for your attention and for everything you do for our Indiana
communities!!! Please reach out to our team for any questions.
We truly value feedback, so please let us know how we’re doing!

PTEHelp@dhs.in.gov

INDIANA DEPARTMENT OF HOMELAND SECURITY
302 West Washington Street Room E208
Indianapolis, IN 46204
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